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      Summary   
This project involved developing a work breakdown structure and developing a gannt chart to show the preparation of an expansion of a business to a new location. It is the assumption that the business is well developed and it needed to international level. Before expanding, the organization needed to do the following. Firstly, the organization did due diligence which involves the research to check whether an expansion of the business was a reasonable idea. It involved conducting a market strategy sizing by checking how big the market size and the time it will take to penetrate the market. It also involved doing a business analysis that involved market segment analysis, gap analysis, and SWOT analysis. Secondly, expansion needed the development of a strategy and a business plan. The organization needed to develop short term strategy, developing goals for business expansion, developing a model or a structure for expansion as well as developing a budget and schedule.
Moreover, product readiness was important in the expansion of the organization. The organization came up with a team of six members, the project leader being Maxime. They also had to review government regulation, develop a logistics and distribution network, develop organizational policies, and to review the quality assurance policies. Besides, legal readiness is also important in business expansion. The organization needed to be legally ready before expanding their business. It involved reviewing industrial regulations as well as reviewing shipping and customs requirements. Legal readiness also involved closing of the general project after the preparation is complete and the expansion to a new location has been completed and services have started being delivered.
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